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BOOK EXCHANGE:  The Broadmoor library has been growing and a new book case has 
been added to the pool alcove. Thanks to our mystery librarian who has been helping 
keep the books organized. Unfortunately, our space is limited so books will have to be 
culled as books are added. Please try to limit your donations to more popular titles and 
take the rest to Goodwill or a thrift store. 
 
GOING GREENER?  You may have noticed several new plants and flowers in our 
community. Most noticeable are the dozens of cement planter pots relocated around 
the lagoon entrance and filled with abundant color. Your landscape committee spent 
several weeks walking the grounds and identifying many plants for removal and 
replacement. New bougainvillea plants have replaced the dead ones along the 
Lazare interior wall. Managing its budget, the landscape committee was able to acquire 
over 400 plants. Board member Ellen Brown successfully negotiated a $3,000 reduction 
in cost from Harvest. Thanks to the members of the landscape committee for the many 
hours they have been spending on everyone's behalf. 

 
 LAGOON UPDATE:   Anyone who lives on the lagoon or walks by it knows that the 
lagoon has looked terrible for months. The board has discussed the matter at each 
board meeting and is working with several companies in order to find a solution to the 
problems. Here are some answers to questions you may have: 
 
Q: Why did the association change the pool service companies in April?  
A: The current board has been conducting a review of every significant vendor. That 
review resulted in changes in the association's property management 
company, plumbing service, and pool service. The board examined the existing service 
agreement with Advanced Pool and Spa (the prior pool service company which had 
serviced the pool and lagoon for over 13 years) and obtained proposals from three other 
companies. The service agreement with Advanced Pool provided that he was to brush 
the lagoon bottom, vacuum and remove all debris, skim any material floating on the 
surface of the lagoon, clean out the pump filter baskets, and maintain chemical levels -- 
all for a monthly fee of $2,250 (and an additional  monthly fee for servicing the pool and 
hot tub). As part of that review, PowerStoneasked him to detail the  

 



 weekly hours he spent at our complex and the work he performed for us in order to evaluate 
whether we were getting good service for the cost. We tracked that company’s hours for a few 
months and recorded that he spent about 1 to 1-1/2 hours at our complex each week, and 
often less. When questioned about this, he responded in writing that over a 10 year period he 
had paid Paco and Ricardo over $24,000 in non-reported cash payments to do some of the 
lagoon maintenance work for him (primarily skim the leaves, empty the trap baskets and put 
chemicals into the lagoon). In other words, he stated that he paid our workers additional 
compensation to do outside work for him during their normal paid association working hours. 
Paco and Ricardo deny this and we believe them. We further determined that Advanced Pool 
never brushed the lagoon nor vacuumed its bottom. 
 
Q: How did the board settle on Blue Balance? 
A: Blue Balance is a small family run business. The owners seemed knowledgeable about their 
business, committed to spending at least three days a week on both the pool and lagoon and 
proposed a monthly fee $1,000 less than our existing vendor. In person Blue Balance proposed 
the similar level of service that all of the other proposals presented. 
 
Q: Why has the lagoon's appearance changed so drastically? 
A: The board talked to four new companies. The one the board liked the most declined to 
submit a proposal, saying that the existing sediment in the lagoon would be too difficult a 
problem to handle. All four of those companies stated that they would not recommend use of 
calcium hypochlorite, which the old company used. They said cal-hypo is cheap and 
convenient but long term you pay a price because 1/3 of cal-hypo is calcium which will settle 
out as deposits, clouding the water and causing scaling. The new company has been using 
trichlor, a granular form of chlorine which has dissolved some of the calcium, raising the TDS 
(total dissolved solids) in the water, causing more clouding. In May the pool company 
tried a blue-colored algaecide dye specifically designed for fish ponds and lagoons such as 
ours. The advantages are that it cuts down light transmission, which helps decrease the 
sunlight’s penetrating effects and retards degradation of the chlorine in the water, and adds a 
pleasing blue tint to the water. However, an unexpected side effect of this additive was that 
it reacted with the decaying compost under the calcium sediment. That reaction caused the 
compost to float to the surface of the lagoon, which had to be skimmed and removed. The 
pool company estimates it removed 800 pounds of debris in May/June and there is more on 
the bottom covered by the calcium. 
 
Q: What has the board been doing? 
A: The blue algaecide revealed that there are tons of organic compost at the bottom of the 
lagoon, built up over decades from leaves, dirt, bird droppings, etc. All of that is covered by a 
layer of calcium deposits. In early June the board began obtaining various proposals ranging 
from vacuuming the bottom of the lagoon to completely draining the lagoon, removing all 
waste and then refilling the lagoon with over 1 million gallons of water. Draining the lagoon is 
very expensive, requires special permits from city sewage treatment plants, and hazardous 
waste disposal fees. Vacuuming the bottom of the lagoon is less expensive. A proposal by a 
company that cleans the "Finding Nemo" ride at Disneyland was received in late June. 

  



Q: Why is the board moving so slowly? 
A: Once the proposal for vacuuming the lagoon bottom came in at the end of June, it was 
immediately place the July board meeting agenda for consideration. Unfortunately, due to lack 
of a quorum that meeting was cancelled and the matter had to wait until the August meeting. 
At the August meeting the board immediately approved a test trial of the vacuuming system 
but the company had scheduling conflicts with its equipment in September. The test is currently 
scheduled for October 1, 2013. Once the test results are in, the board must wait until the 
October meeting to discuss the test results and determine the next step to take. 
 
Q: Why can't the board act more quickly? 
A: The California civil code prohibits board members from meeting to discuss any association 
matter other than at its regularly scheduled monthly meetings or at a special meeting after 
proper notice to all homeowners. If it were practical, the board would be meeting weekly over 
this matter to investigate all alternatives, obtain advice from experts, explore options, etc., and 
then present its findings at an open board meeting for consideration. Unfortunately, each step 
must wait until the next board meeting for consideration and approval. 
 
Q: When will this problem be resolved? 
A: Don't know. At the October meeting the board will review the results of the vacuuming test. 
It may decide to proceed with vacuuming the entire lagoon or it may consider obtaining other 
proposals for the complete draining and cleaning of the lagoon. Once those proposals are 
received, they will be presented at a monthly board meeting. 
 
Q: Did the current pool service company cause this problem? 
A: Absolutely not. They did not cause the years of calcium deposits nor the organic debris that 
has accumulated on the lagoon bottom.Instead its efforts to clean up the lagoon is revealing 
the consequences of years of neglect, which unfortunately is causing an unpleasant 
appearance. That company is dealing with a situation we suspect few if any companies have 
ever faced. 
 
Q: Maybe the board should have left well enough alone? 
A: The easy answer is "yes." But that would have just punted the problem down the road for 
future boards to deal with. Right or wrong, the board chose not close their eyes to an issue of 
deferred maintenance nor buries their heads in the calcium sediment at the bottom of the 
lagoon. 


